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NEW PROJECTS 

BUF AIRFIELD / FUEL FARM / GARAGE 

FACILITY REPL 251C -- 65 NR ADF $175,000 $0 $0 $100,000 $75,000 $0 $0 $0 $0 

AIRFIELD - EV CHARGING STNS -- -- NI ADF $250,000 $0 $0 $0 $0 $250,000 $0 $0 $0 

FRONT MOUNT SWEEPER -- -- NR ADF $2,100,000 $0 $0 $0 $700,000 $0 $700,000 $0 $700,000 

OLD AIRFIELD BLDG DEMO -- 25 NI INSUR CLAIM $350,000 $0 $0 $350,000 $0 $0 $0 $0 $0 

ADF $600,000 $0 $0 $0 $600,000 $0 $0 $0 $0 

TOTAL $950,000 $0 $0 $350,000 $600,000 $0 $0 $0 $0 

GSA TENANT BUILD OUT -- -- NI ADF $600,000 $0 $0 $0 $600,000 $0 $0 $0 $0 

BUF AIRCRAFT FIRE RESCUE 

ARFF RENOVATIONS -- -- NR ADF $100,000 $0 $0 $0 $0 $100,000 $0 $0 $0 

REPL AUTO EXTERNAL DEFIBRULATORS (AED) -- -- NR ADF $60,000 $0 $0 $0 $30,000 $30,000 $0 $0 $0 

REPLACE F4 -- -- NR ADF $1,500,000 $0 $0 $0 $0 $1,500,000 $0 $0 $0 

REPLACE CHIEF'S TRUCK -- -- NR ADF $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0 

FMD 

VEHICLE REPL M-7 -- 11 NR ADF $60,000 $0 $0 $60,000 $0 $0 $0 $0 $0 

VEHICLE REPL M-1 -- -- NR ADF $60,000 $0 $0 $0 $60,000 $0 $0 $0 $0 

VEHICLE REPL M-15 -- -- NR ADF $60,000 $0 $0 $0 $0 $60,000 $0 $0 $0 

VEHICLE REPL M-11 -- -- NR ADF $60,000 $0 $0 $0 $0 $0 $60,000 $0 $0 

VEHICLE REPL M-12 -- -- NR ADF $60,000 $0 $0 $0 $0 $0 $0 $60,000 $0 

EV CHARGING STNS -- 12 NI ADF $40,000 $0 $0 $40,000 $0 $0 $0 $0 $0 

SCISSOR LIFT -- 33 NR ADF $30,000 $0 $0 $30,000 $0 $0 $0 $0 $0 

FMD OFFICE CARPETS/CEILING TILES -- 41 NR ADF $40,000 $0 $0 $40,000 $0 $0 $0 $0 $0 

BREAKROOM UPGRS -- -- NR ADF $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0 

BACKUP GENERATOR -- 42 NI ADF $20,000 $0 $0 $20,000 $0 $0 $0 $0 $0 

WOMEN'S RESTROOM -- 53 NR ADF $10,000 $0 $0 $10,000 $0 $0 $0 $0 $0 

CONFERENCE RM MONITOR/TV UPGRS -- -- NR ADF $80,000 $0 $0 $0 $0 $80,000 $0 $0 $0 

REPL AIRPORT 1 SUV -- -- NR ADF $80,000 $0 $0 $0 $80,000 $0 $0 $0 $0 

CATWALK FALL PROTECTION -- -- NI ADF $150,000 $0 $0 $0 $150,000 $0 $0 $0 $0 
 
REPL STAINLESS STEEL COLUMNS - TML ENTR -- -- NR ADF $800,000 $0 $0 $0 $800,000 $0 $0 $0 $0 

CONCRETE REPAIRS - ARRIVALS -- -- NR ADF $100,000 $0 $0 $0 $100,000 $0 $0 $0 $0 
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CONCRETE REPAIRS - DEPARTURES -- -- NR ADF $70,000 $0 $0 $0 $70,000 $0 $0 $0 $0 

OPERATIONS LEVEL - RESTROOMS -- -- NR ADF $200,000 $0 $0 $0 $0 $0 $200,000 $0 $0 

COMPANION CARE RESTRM UPGR -- -- NR ADF $500,000 $0 $0 $0 $500,000 $0 $0 $0 $0 
RMV FLAT PPL MOVERS (GATE 16&18) & INSTALL 
SEATING w/HIGHTOPS 

 
-- 

 
-- 

 
NR 

 
ADF 

 
$2,200,000 

 
$0 

 
$0 

 
$0 

 
$0 

 
$200,000 

 
$2,000,000 

 
$0 

 
$0 

REPL POWER CURVES @ TICKET COUNTERS -- -- NR ADF $5,000,000 $0 $0 $0 $0 $0 $5,000,000 $0 $0 

FURNITURE -- -- NR ADF $175,000 $0 $0 $0 $25,000 $0 $0 $150,000 $0 

BUF TERMINAL 

SENSORY ROOM -- 57 NI ADF $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0 

ROOF LEADERS ARRIVALS/DEPARTURES -- 23 NR ADF $85,000 $0 $0 $85,000 $0 $0 $0 $0 $0 

HOTBOX BMS -- 26 NI ADF $30,000 $0 $0 $30,000 $0 $0 $0 $0 $0 

RESTROOM MIRRORS -- 39 NR ADF $20,000 $0 $0 $20,000 $0 $0 $0 $0 $0 

PARKING LOT TOLL BOOTHS -- 31 NR ADF $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0 

RTU 24 CONDENSER UNIT -- 43 NR ADF $150,000 $0 $0 $150,000 $0 $0 $0 $0 $0 

SLIDING DOOR/ENTRYWAY CARPET REPL -- -- NR ADF $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0 

CANOPY REPL (DRR) -- 47 NR ADF $90,000 $0 $0 $90,000 $0 $0 $0 $0 $0 

PA SYSTEM REPL -- 28 NR ADF $600,000 $0 $0 $600,000 $0 $0 $0 $0 $0 

RESTROOM UPGRADES -- 40 NR ADF $600,000 $0 $0 $200,000 $100,000 $100,000 $100,000 $100,000 $0 

REDESIGN BAGGAGE SYS w/L3 -- -- NI FUTURE PFC $55,000,000 $0 $0 $0 $5,000,000 $50,000,000 $0 $0 $0 

BUF PARKING 

QTA RENOVATIONS -- 30 NI CFC $2,000,000 $0 $0 $2,000,000 $0 $0 $0 $0 $0 

REPL GUARD SHACK -- -- NR ADF $100,000 $0 $0 $0 $100,000 $0 $0 $0 $0 
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PREVIOUSLY BUDGETED PROJECTS 

BUF AIRFIELD / FUEL FARM / GARAGE 

RUBBER PAINT RMVL WATERBLASTING VEH -- -- NI ADF $750,000 $0 $0 $0 $0 $750,000 $0 $0 $0 

TRACTOR w/BRUSH HOG -- -- NI ADF $85,000 $0 $0 $0 $85,000 $0 $0 $0 $0 

RUNWAY PLOW/SPREADER -- -- NR ADF $80,000 $0 $0 $0 $80,000 $0 $0 $0 $0 

COMPACT TRACTOR 4 WHEEL DRIVE -- 22 NI ADF $150,000 $0 $0 $75,000 $75,000 $0 $0 $0 $0 
10 TON DUMP - SINGLE AXLE PLOW w/MAT'L SPREADER 
(LANDSIDE) 

 
-- --  

NI 
 

ADF 
 

$375,000 
 

$0 
 

$0 
 

$0 
 

$375,000 
 

$0 
 

$0 
 

$0 
 

$0 

ONE-TON DUMP w/SPREADER 2-2756 -- NI ADF $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 

REPL PORTABLE GENERTR LIGHT PLANT X2 -- -- NR ADF $160,000 $0 $0 $0 $0 $0 $0 $0 $160,000 

NEW AIRPORT BEACON wDROPDOWN POLE-LED -- -- NI ADF $50,000 $0 $0 $0 $50,000 $0 $0 $0 $0 

EXPANSION TO FIELD LIGHTING VAULT -- -- NI FUTURE PFC $200,000 $0 $0 $0 $0 $0 $0 $0 $200,000 

FUEL FARM TANK PAINTING -- 51 NI ADF $300,000 $0 $0 $100,000 $100,000 $100,000 $0 $0 $0 

AIRCRAFT DEICING CONTAINMENT 2-2691 -- SR PFC $7,043,404 $7,029,363 $14,041 $0 $0 $0 $0 $0 $0 

FACILITY EXPANSION FUTURE PFC $1,955,173 $1,808,258 $146,915 $0 $0 $0 $0 $0 $0 
 

TOTAL $8,998,577 $8,837,621 $160,956 $0 $0 $0 $0 $0 $0 

WHEELED SKID LOADER 2-2827 -- NR GRANT ASSUR 25 $129,800 $49,800 $0 $0 $0 $80,000 $0 $0 $0 

REPLACE AIRFIELD PICKUP TRUCKS 2-2812 48 NR GRANT ASSUR 25 $1,242,495 $32,495 $85,000 $200,000 $175,000 $180,000 $185,000 $190,000 $195,000 

ADF $51,987 $37,962 $14,025 $0 $0 $0 $0 $0 $0 

TOTAL $1,294,482 $70,457 $99,025 $200,000 $175,000 $180,000 $185,000 $190,000 $195,000 

GLYCOL RECOVERY VEHICLE -- -- NI FUTURE PFC $500,000 $0 $0 $0 $0 $500,000 $0 $0 $0 

PORTABLE SNOW MELTER - LANDSIDE -- 46 NI ADF $680,000 $0 $0 $680,000 $0 $0 $0 $0 $0 

SNOW MELTER - AIRSIDE (2ND) -- -- NI FUTURE PFC $680,000 $0 $0 $0 $680,000 $0 $0 $0 $0 

RUNWAY SNOWBLOWERS (2) 2-2816 45 NR FUTURE PFC $2,359,544 $0 $359,544 $1,000,000 $0 $1,000,000 $0 $0 $0 

PFC $530,000 $0 $530,000 $0 $0 $0 $0 $0 $0 

TOTAL $2,889,544 $0 $889,544 $1,000,000 $0 $1,000,000 $0 $0 $0 

NEW FARM TRACTORS 2-2826 24 NR ADF $425,187 $130,442 $144,745 $150,000 $0 $0 $0 $0 $0 

HIGH SPEED GATES (5, 31, & 35) 2-2989 49 NR ADF $150,000 $0 $0 $150,000 $0 $0 $0 $0 $0 

SWEEPER (ELGEN) -- -- SR ADF $350,000 $0 $0 $0 $350,000 $0 $0 $0 $0 

ZERO TURN MOWERS 2-2825 -- SR ADF $165,900 $65,900 $0 $0 $0 $0 $100,000 $0 $0 

REPLACE FUEL FARM MAINT VEHICLE 2-2844 -- NR GRANT ASSUR 25 $143,466 $0 $58,466 $0 $0 $85,000 $0 $0 $0 

ROOF REHAB - MAINTENANCE GARAGE -- -- SR ADF $552,000 $0 $0 $0 $552,000 $0 $0 $0 $0 
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FUEL TANK (MNT GAR) -10K GALLON -- -- NI ADF $400,000 $0 $0 $0 $400,000 $0 $0 $0 $0 

HILL & SLOPE GRASS CUTTER 2-2757 -- NI GRANT ASSUR 25 $180,000 $0 $80,000 $0 $100,000 $0 $0 $0 $0 

EXCAVATOR w/ARM CUTTER ATTACHMENT 2-2978 -- NI ADF $139,701 $0 $139,701 $0 $0 $0 $0 $0 $0 

FUEL FARM - ACCULOAD REPL -- -- SR ADF $75,000 $0 $0 $0 $75,000 $0 $0 $0 $0 

MAINT GARAGE - EMERGENCY POWER -- 19 NI ADF $500,000 $0 $0 $500,000 $0 $0 $0 $0 $0 

AIRFLD - MULTI-TASK SNOW RMVL (MTE) -- -- SR FUTURE PFC $3,900,000 $0 $0 $0 $1,200,000 $0 $1,300,000 $0 $1,400,000 

AIRFLD - REPL ELECTRICAL VAN 2-2224 -- NR ADF $167,281 $0 $67,281 $0 $0 $100,000 $0 $0 $0 
 
AIRFLD - LED LIGHTING UPGR (TAP & FUEL FARM) 2-2992 -- SR ADF $13,275 $0 $13,275 $0 $0 $0 $0 $0 $0 
 
AIRFLD-DUMP BODY(1 TON) TRK(GAS)-LNDSC DEPT -- 21 NR ADF $120,000 $0 $0 $120,000 $0 $0 $0 $0 $0 

AIRFLD - RIDE-ON PAINT MACHINE -- 44 NI ADF $40,000 $0 $0 $40,000 $0 $0 $0 $0 $0 

AIRFLD - 24" TILT BED TRAILER -- -- NR ADF $20,000 $0 $0 $0 $20,000 $0 $0 $0 $0 
 
AIRFLD-ZERO TURN-SIDE DISCHRGE-LNDSCPG DEPT 2-2976 -- NR ADF $41,262 $16,262 $0 $0 $0 $25,000 $0 $0 $0 

AIRFLD - WHEEL LOADERS 2-2752 -- SR FUTURE PFC $1,050,000 $0 $320,000 $0 $350,000 $0 $380,000 $0 $0 

AIRFLD - WETLANDS AERATION BED REPR -- 50 SR ADF $2,850,000 $0 $300,000 $350,000 $400,000 $450,000 $450,000 $450,000 $450,000 

SNOW EQUIPMENT STORAGE BUILDING 2-2737 16 NI PFC $1,955,000 $0 $0 $1,955,000 $0 $0 $0 $0 $0 

(DESIGN) ADF $489,000 $0 $0 $489,000 $0 $0 $0 $0 $0 
 

TOTAL $2,444,000 $0 $0 $2,444,000 $0 $0 $0 $0 $0 

SNOW EQUIPMENT STORAGE BUILDING -- -- NI FAA $8,250,000 $0 $0 $0 $0 $8,250,000 $0 $0 $0 

(CONSTR) NYSDOT $1,375,000 $0 $0 $0 $0 $1,375,000 $0 $0 $0 
 

ADF $1,375,000 $0 $0 $0 $0 $1,375,000 $0 $0 $0 
 

TOTAL $11,000,000 $0 $0 $0 $0 $11,000,000 $0 $0 $0 

SALT BARN 2-2975 -- SR ADF $901,514 $84,817 $816,697 $0 $0 $0 $0 $0 $0 

BUF AIRCRAFT FIRE RESCUE 

F3 REPL -- -- NR FUTURE PFC $1,000,000 $0 $0 $0 $250,000 $250,000 $250,000 $250,000 $0 

MATTRESS & BOX SPRING REPL -- -- NR ADF $19,500 $0 $0 $0 $19,500 $0 $0 $0 $0 
 
ENHANCED DIGITAL ACCESS COMMUNIC SYS (EDACS) 2-3560 58 NI ADF $1,947,133 $1,297 $11,910 $112,657 $1,821,269 $0 $0 $0 $0 

REPL SNOZZLE CRASH TRUCK (F6) -- -- NR FUTURE NYSDOT $1,800,000 $0 $0 $0 $1,800,000 $0 $0 $0 $0 

REPLACE F5 2-2751 -- NR ADF $1,495,000 $0 $1,495,000 $0 $0 $0 $0 $0 $0 

ACCESS TO FUEL FARM -- -- NI ADF $100,000 $0 $0 $0 $0 $0 $100,000 $0 $0 

SAFETY EQUIPMENT 2-2839 9 NR ADF $39,787 $19,787 $0 $20,000 $0 $0 $0 $0 $0 
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BUF TERMINAL 

UPPER LEVEL CONTROLS 2-2742 13 NI ADF $962,500 $0 $412,500 $550,000 $0 $0 $0 $0 $0 

GARBAGE CANS -- 55 NR ADF $75,000 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $0 

AUXILIARY POLICE DESK/TAXI DESK 2-2748 27 NI ADF $285,325 $0 $75,325 $210,000 $0 $0 $0 $0 $0 

PC AIR EMERGENCY REPL -- 38 SR FUTURE PFC $450,000 $0 $0 $225,000 $225,000 $0 $0 $0 $0 

POWER POLES FOR HOLD ROOMS 2-2979 56 NI ADF $105,180 $0 $15,180 $20,000 $20,000 $0 $0 $50,000 $0 

LOWER LEVEL CONTROLS (PLC's) - BAG SYS -- 14 NI ADF $3,000,000 $0 $0 $1,500,000 $1,500,000 $0 $0 $0 $0 

REBUILD POWER CURVES - BAG SYS 2-2758 -- NR FUTURE PFC $300,000 $0 $0 $0 $300,000 $0 $0 $0 $0 

HOLDROOM CARPETING -- 36 SR ADF $350,000 $0 $175,000 $175,000 $0 $0 $0 $0 $0 

WAYFINDING & DIRECTORIES -- -- NI FUTURE PFC $400,000 $0 $0 $0 $400,000 $0 $0 $0 $0 

IT HARDWARE REPL/UPGRADE 2-2807 59 NR ADF $2,588,982 $788,982 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $0 

IT SECURITY MAINT/UPGRADE 2-2806 61 NR ADF $760,185 $260,185 $0 $100,000 $100,000 $100,000 $100,000 $100,000 $0 

RAMP LED LIGHTING -- -- NR ADF $158,000 $0 $158,000 $0 $0 $0 $0 $0 $0 

POTABLE WATER CABINETS 2-2754 29 NR ADF $120,000 $0 $40,000 $40,000 $40,000 $0 $0 $0 $0 

RIDING FLOOR MACHINE (BAGGAGE MAKEUP) 2-2745 -- NI ADF $80,737 $0 $80,737 $0 $0 $0 $0 $0 $0 

PSNGR TML STANDBY POWER EXPANSION 2-2841 8 NI NYSDOT $1,375,562 $63,850 $332,690 $979,022 $0 $0 $0 $0 $0 

ADF $465,261 $27,362 $111,558 $326,341 $0 $0 $0 $0 $0 

TOTAL $1,840,823 $91,212 $444,248 $1,305,363 $0 $0 $0 $0 $0 

FLOOR CLEANING EQUIPMENT 2-2818 54 NR ADF $324,173 $101,985 $82,188 $20,000 $30,000 $30,000 $30,000 $30,000 $0 

PC AIR REPL - 4 UNITS 2-2828 -- NR FUTURE PFC $657,271 $464,711 $192,560 $0 $0 $0 $0 $0 $0 

ADF $7,980 $7,980 $0 $0 $0 $0 $0 $0 $0 

TOTAL $665,251 $472,691 $192,560 $0 $0 $0 $0 $0 $0 

PASSENGER BOARDING BRIDGE REPL 2-2821 3 NR FAA $4,400,000 $0 $3,178,210 $1,221,790 $0 $0 $0 $0 $0 

(12 Bridges) NYSDOT $115,789 $0 $83,637 $32,152 $0 $0 $0 $0 $0 
 

PFC $31,968 $0 $31,968 $0 $0 $0 $0 $0 $0 
 

ADF $10,011,197 $946,431 ($323,151) $902,994 $2,204,501 $2,357,670 $3,922,752 $0 $0 
 

DUE TO ADF $62,299 $97,325 ($35,026) $0 $0 $0 $0 $0 $0 
 

TOTAL $14,621,253 $1,043,756 $3,258,789 $2,156,936 $2,204,501 $2,357,670 $3,922,752 $0 $0 

PASSENGER BOARDING BRIDGE REPL 2-2744 4 NR FUTURE PFC $974,818 $0 $39,965 $934,853 $0 $0 $0 $0 $0 

(2 Bridges - Gates 8 & 22) NYSDOT $2,195,250 $0 $0 $2,195,250 $0 $0 $0 $0 $0 
 

TOTAL $3,170,068 $0 $39,965 $3,130,103 $0 $0 $0 $0 $0 
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INSTALL PERIMETER FENCING 2-2837 -- NI FAA $88,130 $72,433 $15,697 $0 $0 $0 $0 $0 $0 

(DESIGN) NYSDOT $4,896 $4,024 $872 $0 $0 $0 $0 $0 $0 
 

PFC $872 $0 $872 $0 $0 $0 $0 $0 $0 
 

FUTURE PFC $4,024 $4,024 $0 $0 $0 $0 $0 $0 $0 
 

TOTAL $97,922 $80,481 $17,441 $0 $0 $0 $0 $0 $0 

INSTALL PERIMETER FENCING 2-2749 -- NI FAA $1,653,806 $0 $1,653,806 $0 $0 $0 $0 $0 $0 

(CONSTRUCTION) NYSDOT $91,878 $0 $91,878 $0 $0 $0 $0 $0 $0 
 

FUTURE PFC $91,878 $0 $91,878 $0 $0 $0 $0 $0 $0 
 

TOTAL $1,837,562 $0 $1,837,562 $0 $0 $0 $0 $0 $0 

TML ACCESS RD (LUIZ KAHL WAY) REHAB 2-2986 -- NR ADF $113,075 $0 $113,075 $0 $0 $0 $0 $0 $0 

(DESIGN) PFC $474,018 $0 $474,018 $0 $0 $0 $0 $0 $0 
 

FUTURE PFC $0 $1,078 ($1,078) $0 $0 $0 $0 $0 $0 
 

TOTAL $587,093 $1,078 $586,015 $0 $0 $0 $0 $0 $0 

TML ACCESS RD (LUIZ KAHL WAY) REHAB 2-2986B 20 NR FAA $7,945,520 $0 $0 $6,210,245 $1,735,275 $0 $0 $0 $0 

(CONSTRUCTION) NYSDOT $209,093 $0 $0 $163,428 $45,665 $0 $0 $0 $0 
 

FUTURE PFC $5,209,093 $0 $0 $163,428 $45,665 $2,500,000 $2,500,000 $0 $0 
 

ADF $673,395 $0 $0 $0 $673,395 $0 $0 $0 $0 
 

TOTAL $14,037,101 $0 $0 $6,537,101 $2,500,000 $2,500,000 $2,500,000 $0 $0 

TML ACCESS RD REHAB - WIRELESS RECHG -- 15 NI ADF $5,258,000 $0 $248,167 $500,000 $4,509,833 $0 $0 $0 $0 

RUNWAY LIGHT CLEANER -- -- NI ADF $85,000 $0 $0 $0 $85,000 $0 $0 $0 $0 

SECURITY CHECKPT CEILING & LIGHTING REPL -- -- NR ADF $1,500,000 $0 $0 $0 $1,500,000 $0 $0 $0 $0 

HOLDROOM CEILING & LIGHTING REPL 2-2760 37 SR ADF $1,000,000 $0 $250,000 $250,000 $250,000 $250,000 $0 $0 $0 

GPU EMERGENCY REPLACEMENT -- 64 NR ADF $130,000 $0 $0 $130,000 $0 $0 $0 $0 $0 

R/W 5/23 IMPRVMNTS - PVMNT REHAB/ 2-2820 M M FAA $30,686,630 $30,383,790 $302,840 $0 $0 $0 $0 $0 $0 

AIRFIELD SIGNAGE REPL/ R/W INCURSN NYSDOT $230,021 $219,862 $10,159 $0 $0 $0 $0 $0 $0 

LIGHTING - PHASE I (CONSTRUCTION) FUTURE PFC $230,021 $219,862 $10,159 $0 $0 $0 $0 $0 $0 
 

TOTAL $31,146,672 $30,823,514 $323,158 $0 $0 $0 $0 $0 $0 
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R/W 5/23 IMPRVMNTS - PVMNT REHAB/ 2-2957 -- NR FAA $1,842,164 $1,652,224 $189,940 $0 $0 $0 $0 $0 $0 

AIRFIELD SIGNAGE REPL/ R/W INCURSN NYSDOT $102,342 $91,790 $10,552 $0 $0 $0 $0 $0 $0 

LIGHTING - PHASE II (DESIGN) PFC $102,342 $0 $102,342 $0 $0 $0 $0 $0 $0 
 

FUTURE PFC $0 $91,790 ($91,790) $0 $0 $0 $0 $0 $0 
 

TOTAL $2,046,848 $1,835,804 $211,044 $0 $0 $0 $0 $0 $0 

R/W 5/23 IMPRVMNTS - PVMNT REHAB/ 2-2958 -- NR FAA $35,674,881 $440,511 $35,234,370 $0 $0 $0 $0 $0 $0 

AIRFIELD SIGNAGE REPL/ R/W INCURSN NYSDOT $1,981,937 $24,473 $1,957,464 $0 $0 $0 $0 $0 $0 
 

PFC $5,749,303 $0 $5,749,303 $0 $0 $0 $0 $0 $0 

LIGHTING - PHASE II (CONSTRUCTION) FUTURE PFC $7,543,817 $24,473 $7,519,344 $0 $0 $0 $0 $0 $0 
 

TOTAL $50,949,938 $489,457 $50,460,481 $0 $0 $0 $0 $0 $0 

TAXIWAY A IMPROVEMENTS (CONSTR) 2-2759 2 NR FAA $10,870,740 $0 $417,338 $10,453,402 $0 $0 $0 $0 $0 

NYSDOT $603,930 $0 $69,556 $534,374 $0 $0 $0 $0 $0 

PFC $603,930 $0 $69,556 $534,374 $0 $0 $0 $0 $0 

FUTURE PFC $2,594,980 $0 $0 $2,594,980 $0 $0 $0 $0 $0 

TOTAL $14,673,580 $0 $556,450 $14,117,130 $0 $0 $0 $0 $0 

PASSENGER TML IMPRS - HVAC REPL - 2-2222 5 NR FAA $5,355,154 $645,272 $304,610 $4,405,272 $0 $0 $0 $0 $0 

PHASE I (4 UNITS) NYSDOT $140,925 $16,981 $8,017 $115,927 $0 $0 $0 $0 $0 
 

FUTURE PFC $140,925 $16,981 $8,017 $115,927 $0 $0 $0 $0 $0 
 

ADF $1,635,792 $187,549 $0 $1,448,243 $0 $0 $0 $0 $0 
 

TOTAL $7,272,796 $866,783 $320,644 $6,085,369 $0 $0 $0 $0 $0 

PASSENGER TML IMPRS - HVAC REPL - -- 6 NR FAA $7,000,100 $0 $0 $0 $7,000,100 $0 $0 $0 $0 

PHASE II (23 UNITS) NYSDOT $389,000 $0 $0 $0 $389,000 $0 $0 $0 $0 
 

PFC $389,000 $0 $0 $0 $389,000 $0 $0 $0 $0 
 

ADF $16,851,900 $0 $0 $2,486,250 $2,390,400 $2,690,400 $3,835,000 $5,449,850 $0 
 

FUTURE PFC $42,543,689 $0 $0 $6,187,439 $7,831,500 $16,309,600 $6,165,000 $6,050,150 $0 
 

TOTAL $67,173,689 $0 $0 $8,673,689 $18,000,000 $19,000,000 $10,000,000 $11,500,000 $0 

GA APRON AND T/W P & Q REHAB 2-2842 1 NR FAA $979,836 $603,681 $308,959 $67,196 $0 $0 $0 $0 $0 

(DESIGN) NYSDOT $54,435 $33,538 $17,164 $3,733 $0 $0 $0 $0 $0 
 

PFC $54,436 $0 $50,703 $3,733 $0 $0 $0 $0 $0 
 

FUTURE PFC $0 $33,538 ($33,538) $0 $0 $0 $0 $0 $0 
 

TOTAL $1,088,707 $670,757 $390,003 $74,662 $0 $0 $0 $0 $0 
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GA APRON AND T/W P, Q, & D REHAB 2-2842B -- NR FAA $20,925,000 $0 $0 $0 $6,300,000 $14,625,000 $0 $0 $0 

(CONSTRUCTION) NYSDOT $3,487,500 $0 $0 $0 $1,050,000 $2,437,500 $0 $0 $0 
 

FUTURE PFC $3,487,500 $0 $0 $0 $1,050,000 $2,437,500 $0 $0 $0 
 

TOTAL $27,900,000 $0 $0 $0 $8,400,000 $19,500,000 $0 $0 $0 

JET BRIDGE FLOORING REPL 11, 20, & 26 2-2849 -- NR ADF $20,580 $0 $20,580 $0 $0 $0 $0 $0 $0 

FMD DEPARTMENT 

175 AERO BACKUP POWER 2-2808 -- NI ADF $483,442 $465,991 $17,451 $0 $0 $0 $0 $0 $0 

TERMINAL - AIR CURTAINS 2-2219 34 NR ADF $99,486 $24,486 $35,000 $40,000 $0 $0 $0 $0 $0 

REPL FMD PICKUP/UTILITY TRUCK 2-2984 -- NR ADF $60,000 $0 $60,000 $0 $0 $0 $0 $0 $0 

SUPPORT HVAC TERMINAL (AUX UNITS) -- 32 NR ADF $60,000 $0 $0 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 

MAIN ELECTRICAL ROOM VENTILATION -- 35 NR ADF $30,000 $0 $0 $30,000 $0 $0 $0 $0 $0 

FMD MOVE TO TERMINAL -- 63 NI ADF $250,000 $0 $0 $250,000 $0 $0 $0 $0 $0 

BOOSTER PUMP PACKAGE 2-2747 -- NI ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0 

HVAC COMPRESSORS FOR TERMINAL 2-2746 -- NR ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0 

BUF PARKING 

BUELL AVE PARKING LOT 2-2785 M M ADF $2,377,637 $2,305,549 $72,088 $0 $0 $0 $0 $0 $0 

NYSDOT $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 

TOTAL $3,877,637 $3,805,549 $72,088 $0 $0 $0 $0 $0 $0 

REPLACE SHUTTLE BUSES 2-2843 7 NR ADF $4,314,935 $724,935 $800,000 $1,000,000 $890,000 $900,000 $0 $0 $0 

REV CONTROL EQUIP (EMERG REPL) 2-2815 18 NR ADF $2,024,891 $74,891 $400,000 $400,000 $450,000 $700,000 $0 $0 $0 

PARKING PICK UP TRUCK 2-2853 -- NR ADF $138,114 $38,114 $100,000 $0 $0 $0 $0 $0 $0 

REPL PARKING STRUCTURE DOORS -- -- NR ADF $15,000 $0 $15,000 $0 $0 $0 $0 $0 $0 

PRKG LOT - REPAVEMENT (DESIGN) -- -- NR ADF $1,502,058 $0 $0 $0 $0 $1,502,058 $0 $0 $0 

PRKG LOT - REPAVEMENT (CONSTR) -- -- NR ADF $15,482,816 $0 $0 $0 $0 $0 $7,741,408 $7,741,408 $0 

PRKG LOT - ELECTRIC SHUTTLES -- -- NR ADF $5,000,000 $0 $0 $0 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 

PRKG LOT - EV CHARGING STNS 2-2822 62 SR ADF $864,293 $114,293 $0 $250,000 $250,000 $250,000 $0 $0 $0 

PARKING EXPANSION PHASE III (4K SPACE -- -- NR BOND $77,500,000 $0 $0 $0 $0 $0 $0 $0 $77,500,000 

FACILITY)/CCTV PHASE III ADF $2,000,000 $0 $0 $0 $0 $0 $0 $0 $2,000,000 
 

TOTAL $79,500,000 $0 $0 $0 $0 $0 $0 $0 $79,500,000 

PARKING RAMP SOLAR PANELS -- -- NI FUTURE FUND $1,000,000 $0 $0 $0 $0 $0 $0 $0 $1,000,000 
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BUF OTHER 

FAA REIMBURSABLE AGREEMENT - PHASE II 2-2743 -- NI FAA $136,047 $0 $136,047 $0 $0 $0 $0 $0 $0 

NYSDOT $7,558 $0 $7,558 $0 $0 $0 $0 $0 $0 

PFC $7,558 $0 $7,558 $0 $0 $0 $0 $0 $0 

TOTAL $151,164 $0 $151,164 $0 $0 $0 $0 $0 $0 

PFC PROGRAM PLANNING & ADMIN 2-2309 M M PFC $1,483,074 $988,170 $14,904 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 

FUTURE PFC $48,853 $27,927 $20,926 $0 $0 $0 $0 $0 $0 

TOTAL $1,531,927 $1,016,097 $35,830 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 

SIDA TRAINING SYSTEM 2-2793 17 NI PFC $167,778 $61,778 $18,000 $37,000 $17,000 $17,000 $17,000 $0 $0 

FOUNTAIN BACKLIGHTING -- -- NR ADF $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0 

BUF MASTER PLAN 2-2850 10 NR FAA $1,485,109 $120,330 $949,060 $415,719 $0 $0 $0 $0 $0 

NYSDOT $82,506 $6,685 $52,725 $23,096 $0 $0 $0 $0 $0 

PFC $82,506 $0 $59,410 $23,096 $0 $0 $0 $0 $0 

FUTURE PFC $0 $6,685 ($6,685) $0 $0 $0 $0 $0 $0 

TOTAL $1,650,121 $127,015 $1,061,195 $461,911 $0 $0 $0 $0 $0 

OBSTRUCTION REMOVAL - PHASE II 2-2845 60 SR FAA $96,526 $23,174 $64,352 $9,000 $0 $0 $0 $0 $0 

(ENVIRONMENTAL ASSESSMENT) NYSDOT $5,363 $1,288 $3,575 $500 $0 $0 $0 $0 $0 
 

PFC $5,363 $0 $4,863 $500 $0 $0 $0 $0 $0 
 

FUTURE PFC $0 $1,288 ($1,288) $0 $0 $0 $0 $0 $0 
 

TOTAL $107,252 $24,462 $72,790 $10,000 $0 $0 $0 $0 $0 

OBSTRUCTION REMOVAL EASEMENT - -- -- NI FAA $375,000 $0 $0 $0 $375,000 $0 $0 $0 $0 

PHASE III (ACQUISITIONS) NYSDOT $62,500 $0 $0 $0 $62,500 $0 $0 $0 $0 
 

FUTURE PFC $62,500 $0 $0 $0 $62,500 $0 $0 $0 $0 
 

TOTAL $500,000 $0 $0 $0 $500,000 $0 $0 $0 $0 

OBSTRUCTION REMOVAL - PHASE IV -- -- SR FAA $450,000 $0 $0 $0 $0 $0 $450,000 $0 $0 

NYSDOT $75,000 $0 $0 $0 $0 $0 $75,000 $0 $0 

FUTURE PFC $75,000 $0 $0 $0 $0 $0 $75,000 $0 $0 

TOTAL $600,000 $0 $0 $0 $0 $0 $600,000 $0 $0 

UPSTATE AIRPORT ECONOMIC DEVEL 2-2814 -- NI GRANT ASSUR 25 $40,290 $40,290 $0 $0 $0 $0 $0 $0 $0 

ADF $430,729 $429,149 $1,580 $0 $0 $0 $0 $0 $0 

TOTAL $471,019 $469,439 $1,580 $0 $0 $0 $0 $0 $0 
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ELECTRICAL DEPARTMENT SVC TRUCK 2-2755 -- NR ADF $270,000 $0 $40,000 $0 $0 $110,000 $0 $0 $120,000 

REPAIR REMOTE OIL WATER SEPARATOR -- -- SR ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0 

EV CHARGING STN FOR NFTA VEHICLES 2-2221 -- NI ADF $292,325 $0 $92,325 $0 $200,000 $0 $0 $0 $0 

WETLANDS FAN REPLACEMENT -- 52 SR ADF $80,000 $0 $0 $20,000 $20,000 $20,000 $20,000 $0 $0 

ENTRANCE FOUNTAIN REHAB -- -- NR ADF $475,000 $0 $475,000 $0 $0 $0 $0 $0 $0 

FAA REIMBURSABLE AGREEMENT - DESIGN 2-2819 M M FAA $77,045 $75,644 $1,401 $0 $0 $0 $0 $0 $0 

REVIEW SERVICES - PHASE I NYSDOT $4,281 $4,202 $79 $0 $0 $0 $0 $0 $0 
 

FUTURE PFC $4,280 $4,202 $78 $0 $0 $0 $0 $0 $0 
 

TOTAL $85,606 $84,048 $1,558 $0 $0 $0 $0 $0 $0 

WILDLIFE HAZARD MGMT PLAN -- -- NI FAA $81,000 $0 $0 $0 $0 $0 $81,000 $0 $0 

NYSDOT $4,500 $0 $0 $0 $0 $0 $4,500 $0 $0 

FUTURE PFC $4,500 $0 $0 $0 $0 $0 $4,500 $0 $0 

TOTAL $90,000 $0 $0 $0 $0 $0 $90,000 $0 $0 
 
 

BOND $77,500,000 $0 $0 $0 $0 $0 $0 $0 $77,500,000 

CFC $2,000,000 $0 $0 $2,000,000 $0 $0 $0 $0 $0 

FAA $138,372,688 $34,017,059 $42,756,630 $22,782,624 $15,410,375 $22,875,000 $531,000 $0 $0 

FUTURE FUND $1,000,000 $0 $0 $0 $0 $0 $0 $0 $1,000,000 

FUTURE NYSDOT $1,800,000 $0 $0 $0 $1,800,000 $0 $0 $0 $0 

FUTURE PFC $131,467,866 $2,704,817 $8,575,007 $11,221,627 $17,394,665 $72,997,100 $10,674,500 $6,300,150 $1,600,000 

GRANT ASSUR 25 $1,736,051 $122,585 $223,466 $200,000 $275,000 $345,000 $185,000 $190,000 $195,000 

INSUR CLAIM $350,000 $0 $0 $350,000 $0 $0 $0 $0 $0 

NFTA/ADF $115,333,814 $6,951,674 $7,105,211 $15,435,485 $24,905,898 $15,355,128 $25,684,160 $15,456,258 $4,440,000 

NYSDOT $14,099,266 $1,966,693 $2,645,926 $4,047,482 $1,547,165 $3,812,500 $79,500 $0 $0 

PFC $18,680,552 $8,079,311 $7,127,538 $2,633,703 $486,000 $97,000 $97,000 $80,000 $80,000 

TOTAL $502,340,237 $53,842,139 $68,433,779 $58,670,920 $61,819,103 $115,481,728 $37,251,160 $22,026,408 $84,815,000 


