NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
BUS ENGINEERING
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
PREVIOUSLY BUDGETED PROJECTS
BUS WASH REPL @ 3 GARAGES 2-3555 1 SR NFTA $1,706,977 $63,224 $1,291,811 $351,942 $0 $0 $0 $0 $0
MEP 23/24 $1,800,000 $665,890 $1,134,110 $0 $0 $0 $0 $0 $0
TOTAL $3,506,977 $729,114 $2,425,921 $351,942 $0 $0 $0 $0 $0
ENHANCED DIGITAL ACCESS COMMUNIC SYS (EDACS)|  2-3560 9 NI NFTA $14,392,596 $9,584 $88,035 $832,722 $13,462,255 $0 $0 $0 $0
ASPHALT PAVEMENT MGMT 2-3548 8 SR NFTA $2,432,425 $632,425 $300,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000
BUS FACIL PVMNT REHAB PH I 2-2987 7 SR NFTA $782,711 $35,926 $246,785 $250,000 $250,000 $0 $0 $0 $0
TANK ALTERATIONS (FRONTIER GAR) - 6 SR MEP 23/24 $600,000 $0 $0 $600,000 $0 $0 $0 $0 $0
HVAC EQUIP REPL - FRONTIER & BABCOCK 2-3562 4 SR NFTA $175,000 $0 $0 $175,000 $0 $0 $0 $0 $0
FARE COLLECTION SYSTEM UPGR 2-3406 M M FTA $3,303,477 $3,303,477 $0 $0 $0 $0 $0 $0 $0
NYSDOT $412,937 $412,937 $0 $0 $0 $0 $0 $0 $0
NFTA MATCH $412,936 $412,936 $0 $0 $0 $0 $0 $0 $0
FTA REST $200,520 $200,520 $0 $0 $0 $0 $0 $0 $0
ATC 17/18 $677,087 $677,087 $0 $0 $0 $0 $0 $0 $0
MEP 18/19 $3,211,354 $3,211,354 $0 $0 $0 $0 $0 $0 $0
MEP 19/20 $600,000 $600,000 $0 $0 $0 $0 $0 $0 $0
MEP 20/21 $2,290,346 $2,177,113 $113,233 $0 $0 $0 $0 $0 $0
MRF $2,013,095 $2,027,792 ($14,697) $0 $0 $0 $0 $0 $0
NFTA $468,393 $540,520 ($72,127) $0 $0 $0 $0 $0 $0
TOTAL $13,590,145 $13,563,736 $26,409 $0 $0 $0 $0 $0 $0
CNG MODIF/FUELING STN (Lease Pmts) - M M NFTA $4,583,284 $3,774,475 $462,180 $346,629 $0 $0 $0 $0 $0
METRO BUS GARAGE REHAB 2-3492 M M FTA 5339 18/19 $266,117 $266,117 $0 $0 $0 $0 $0 $0 $0
NYSDOT $33,264 $33,264 $0 $0 $0 $0 $0 $0 $0
NFTA MATCH $33,264 $33,264 $0 $0 $0 $0 $0 $0 $0
ATC 19/20 $710,022 $710,022 $0 $0 $0 $0 $0 $0 $0
ATC 20/21 $107,983 $107,983 $0 $0 $0 $0 $0 $0 $0
MEP 20/21 $175,000 $175,000 $0 $0 $0 $0 $0 $0 $0
MRF $50,902 $34,463 $16,439 $0 $0 $0 $0 $0 $0
NFTA $553,771 $187,077 $366,694 $0 $0 $0 $0 $0 $0
TOTAL $1,930,323 $1,547,190 $383,133 $0 $0 $0 $0 $0 $0
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PROJECT TITLE NUMBER | CL CL | FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
BUS GARAGE ROOF REPL - CSPR/FRNTR/BABCK 2-3534 2 SR NFTA $27,837,990 $93,455 $408,535 $916,000 $7,085,000 $9,325,000 $10,010,000 $0 $0
UNDERGRND STORAGE ASSMNT (BUS GARGS) - 5 SR NFTA $25,000 $0 $0 $25,000 $0 $0 $0 $0 $0
FIRE ALARM UPGRADE (Including Methane 2-8723 3 SR MEP 23/24 $2,729,725 $0 $0 $2,729,725 $0 $0 $0 $0 $0
Detection) NFTA $1,784,329 $140,270 $41,980 $1,188,579 $413,500 $0 $0 $0 $0
TOTAL $4,514,054 $140,270 $41,980 $3,918,304 $413,500 $0 $0 $0 $0
ATC 17/18 $677,087 $677,087 $0 $0 $0 $0 $0 $0 $0
ATC 19/20 $710,022 $710,022 $0 $0 $0 $0 $0 $0 $0
ATC 20/21 $107,983 $107,983 $0 $0 $0 $0 $0 $0 $0
FTA $3,303,477 $3,303,477 $0 $0 $0 $0 $0 $0 $0
FTA 5339 18/19 $266,117 $266,117 $0 $0 $0 $0 $0 $0 $0
FTA REST $200,520 $200,520 $0 $0 $0 $0 $0 $0 $0
MEP 18/19 $3,211,354 $3,211,354 $0 $0 $0 $0 $0 $0 $0
MEP 19/20 $600,000 $600,000 $0 $0 $0 $0 $0 $0 $0
MEP 20/21 $2,465,346 $2,352,113 $113,233 $0 $0 $0 $0 $0 $0
MEP 23/24 $5,129,725 $665,890 $1,134,110 $3,329,725 $0 $0 $0 $0 $0
MRF $2,063,997 $2,062,255 $1,742 $0 $0 $0 $0 $0 $0
NFTA $55,188,676 $5,923,156 $3,133,893 $4,335,872 $21,460,755 $9,575,000 $10,260,000 $250,000 $250,000
NYSDOT $446.201 $446.201 $0 $0 $0 $0 $0 $0 $0
TOTAL $74,370,505 $20,526,175 $4,382,978 $7,665,597 $21,460,755 $9,575,000 $10,260,000 $250,000 $250,000



