NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
METRO EXECUTIVE
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT

PROJECT TITLE NUMBER | CL CL | FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
FMD - REPLACE VEHICLE (M-4) - 5 NR NFTA $60,000 $0 $0 $60,000 $0 $0 $0 $0 $0
FMD - REPLACE VEHICLE (M-16) - - NR NFTA $60,000 $0 $0 $0 $60,000 $0 $0 $0 $0
FMD - REPLACE VEHICLE (M-18) -- - NR NFTA $65,000 $0 $0 $0 $0 $65,000 $0 $0 $0
FMD - REPLACE VEHICLE (M-20) - - NR NFTA $70,000 $0 $0 $0 $0 $0 $70,000 $0 $0
FMD - REPL VEHICLE UTILITY BOX (M-18) - 6 NR NFTA $20,000 $0 $0 $20,000 $0 $0 $0 $0 $0
FMD - REPL VEHICLE UTILITY BOX (M-20) - - NR NFTA $20,000 $0 $0 $0 $20,000 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
EMPLOYEE RESTRMS (DESGIN & CONSTR) - 3 NI NFTA $6,711,000 $0 $171,000 $200,000 $6,340,000 $0 $0 $0 $0
PAL COMPREHENSIVE STUDY 2-3557 - NR STOA $750,000 $300,413 $449,587 $0 $0 $0 $0 $0 $0
HASTUS SERVER & SOFTWARE UPGR 2-3559 -- NR NFTA $350,000 $0 $350,000 $0 $0 $0 $0 $0 $0
BAILEY CORRIDOR BRT 2-3564 1 NI FTA $102,692,562 $0 $0 $22,000,000 $19,067,778 $22,000,000 $22,000,000 $17,624,784 $0

NYSDOT $3,000,000 $0 $3,000,000 $0 $0 $0 $0 $0 $0

FTA EARMARK $1,000,000 $0 $0 $0 $1,000,000 $0 $0 $0 $0
NFTA MATCH $250,000 $0 $0 $0 $250,000 $0 $0 $0 $0
TOD $960,000 $0 $0 $0 $960,000 $0 $0 $0 $0
FTA $650,000 $0 $0 $0 $650,000 $0 $0 $0 $0
NFTA MATCH $72,222 $0 $0 $0 $72,222 $0 $0 $0 $0

TOTAL $108,624,784 $0 $3,000,000 $22,000,000 $22,000,000 $22,000,000 $22,000,000 $17,624,784 $0

METRO TRANSIT EXPANSION 2-3493 M M ESD $5,000,000 $5,000,000 $0 $0 $0 $0 $0 $0 $0
FUTURENYSDOT | $290,524,619 $0 $0 $0 $80,524,619 $85,000,000 [ $125,000,000 $0 $0
NYSDOT $20,318,764 $0 $0 $843,383 $19,475,381 $0 $0 $0 $0
NFTA $347.,876 $40,748 $0 $307,128 $0 $0 $0 $0 $0
SRC 20/21 $6,000,000 $3,740,950 $1,551,253 $707,797 $0 $0 $0 $0 $0
SRC 22/23 $20,000,000 $0 $0 $20,000,000 $0 $0 $0 $0 $0
TOTAL $342,191,259 $8,781,698 $1,551,253 $21,858,308 | $100,000,000 $85,000,000 | $125,000,000 $0 $0




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
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04/17/25

METRO EXECUTIVE
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT] THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NIAGARA STREET CORRIDOR PROJECT 2-3409 M M FTA $1,417,600 $1,382,880 $34,720 $0 $0 $0 $0 $0 $0
CLOSED NYSDOT $177,200 $172,860 $4,340 $0 $0 $0 $0 $0 $0
NFTA MATCH $177,200 $172,860 $4,340 $0 $0 $0 $0 $0 $0
MRF $2,448 $2,448 $0 $0 $0 $0 $0 $0 $0
NFTA $855,820 $850,806 $5,014 $0 $0 $0 $0 $0 $0
TOTAL $2,630,268 $2,581,854 $48,414 $0 $0 $0 $0 $0 $0
SPECIAL SERVICES - PARATRANSIT
REPLACEMENT BUS SHELTERS 2-3530 -- NI FTA $400,000 $276,432 $123,568 $0 $0 $0 $0 $0 $0
CLOSED NYSDOT $50,000 $34,554 $15,446 $0 $0 $0 $0 $0 $0
NFTA $21,327 $5,765 $15,562 $0 $0 $0 $0 $0 $0
MRF $50,000 $34,554 $15,446 $0 $0 $0 $0 $0 $0
TOTAL $521,327 $351,305 $170,022 $0 $0 $0 $0 $0 $0
BUS SHELTERS - FYE25 2-3565 2 NI FTA $1,200,000 $0 $400,000 $400,000 $400,000 $0 $0 $0 $0
NYSDOT $150,000 $0 $50,000 $50,000 $50,000 $0 $0 $0 $0
NFTA $150,000 $0 $50,000 $50,000 $50,000 $0 $0 $0 $0
MRF $300,000 $0 $100,000 $100,000 $100,000 $0 $0 $0 $0
TOTAL $1,800,000 $0 $600,000 $600,000 $600,000 $0 $0 $0 $0
DL&W ARTWORK AT STATIONS 2-3573 -- NI NFTA $843,981 $0 $843,981 $0 $0 $0 $0 $0 $0
METRO RAIL CUST INFO ENHANCEMENT 2-0777 4 NI MEP 18/19 $2,967,062 $0 $0 $2,967,062 $0 $0 $0 $0 $0
METRO SHORT RANGE PLANNING PROJ 2-3533 M M NFTA $1,454,700 $234,950 $169,750 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000
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METRO EXECUTIVE
PROJECT
TOTAL ACTUAL| FISCAL FISCAL FISCAL FISCAL FISCAL
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PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
CUSTOMER CARE DEPARTMENT
DIVISON ST LINEAR TRANSIT HUB 2-8764 M M FED HWY ADM $3,861,361 $193,965 $312,778 $1,166,062 $2,188,556 $0 $0 $0 $0
NFTA MATCH $966,044 $48,491 $78,897 $291,516 $547,140 $0 $0 $0 $0
ATC 24/25 $2,457,500 $0 $0 $2,457,500 $0 $0 $0 $0 $0
NFTA $2,357,603 $0 $0 $0 $2,357,603 $0 $0 $0 $0
TOTAL $9,642,508 $242,456 $391,675 $3,915,078 $5,093,299 $0 $0 $0 $0
MISC METRO PROJECTS -- 7 SR NFTA $596,500 $0 $196,500 $400,000 $0 $0 $0 $0 $0
BABCOCK/FRONTIER BUS GARAGE SoGR 2-3535 -- SR NFTA $328,438 $28,438 $0 $0 $300,000 $0 $0 $0 $0
ITS4US PHASE 2 & 3 2-3550 M M FED HWY ADM $6,861,998 $2,169,330 $1,908,652 $2,784,016 $0 $0 $0 $0 $0
NFTA $1,925,461 $0 $605,900 $1,319,561 $0 $0 $0 $0 $0
TOTAL $8,787,459 $2,169,330 $2,514,552 $4,103,577 $0 $0 $0 $0 $0
ATC 24/25 $2,457,500 $0 $0 $2,457,500 $0 $0 $0 $0 $0
ESD $5,000,000 $5,000,000 $0 $0 $0 $0 $0 $0 $0
FED HWY ADM $10,723,359 $2,363,295 $2,221,430 $3,950,078 $2,188,556 $0 $0 $0 $0
FTA $106,360,162 $1,659,312 $558,288 $22,400,000 $20,117,778 $22,000,000 $22,000,000 $17,624,784 $0
FTA EARMARK $1,000,000 $0 $0 $0 $1,000,000 $0 $0 $0 $0
FUTURE NYSDOT  $290,524,619 $0 $0 $0 $80,524,619 $85,000,000  $125,000,000 $0 $0
MEP 18/19 $2,967,062 $0 $0 $2,967,062 $0 $0 $0 $0 $0
MRF $352,448 $37,002 $115,446 $100,000 $100,000 $0 $0 $0 $0
NFTA $17,703,172 $1,382,058 $2,490,944 $2,823,205 $10,171,965 $240,000 $245,000 $175,000 $175,000
NYSDOT $23,695,964 $207,414 $3,069,786 $893,383 $19,525,381 $0 $0 $0 $0
SRC 20/21 $6,000,000 $3,740,950 $1,551,253 $707,797 $0 $0 $0 $0 $0
SRC 22/23 $20,000,000 $0 $0 $20,000,000 $0 $0 $0 $0 $0
STOA $750,000 $300,413 $449,587 $0 $0 $0 $0 $0 $0
TOD $960.000 $0 $0 $0 $960.000 $0 $0 $0 $0
TOTAL $488,494,286 $14,690,444 $10,456,734 $56,299,025 $134,588,299  $107,240,000  $147,245,000 $17,799,784 $175,000
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