NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
MANAGEMENT INFORMATION SYSTEMS
PROJECT
TOTAL] ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST | FUND PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL | SOURCE | BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
COMPUTER UPGR FYE28 & FYE29 - - NR NFTA $400,000 $0 $0 $0 $0 $200,000 $200,000 $0 $0
CYBER HARDWARE -- 2 NI NFTA $600,000 $0 $0 $300,000 $300,000 $0 $0 $0 $0
DATA FACILITY FYE28 & FYE29 - - NR NFTA $400,000 $0 $0 $0 $0 $200,000 $200,000 $0 $0
PREVIOUSLY BUDGETED PROJECTS
SECURITY SUBSCRIPTION 2-0771 - NR NFTA $109,147 $63,350 $45,797 $0 $0 $0 $0 $0 $0
ENHANCEMENTS FEMA $259,214 $259,214 $0 $0 $0 $0 $0 $0 $0
TOTAL $368,361 $322,564 $45,797 $0 $0 $0 $0 $0 $0
CAD/AVL HW REFRESH 2-1241 -- -- NFTA $1,327,404 $1,297,454 $29,950 $0 $0 $0 $0 $0 $0
BACKUP DATA CTR 485 CAYUGA 2-1204 - - NFTA $467,363 $467,422 ($59) $0 $0 $0 $0 $0 $0
OFFICE TECHNOLOGY UPGR/MAINT 2-0766 9 NR NFTA $360,746 $110,746 $50,000 $100,000 $100,000 $0 $0 $0 $0
DATA FACILITY UPGRADE/MAINT 2-0767 M NR NFTA $1,597,314 $600,454 $296,860 $300,000 $200,000 $0 $0 $200,000 $0
NETWORK CORE UPGRADE 2-0769 M M NFTA $2,520,129 $170,129 $250,000 $300,000 $400,000 $400,000 [ $1,000,000 $0 $0
NETWORK REFRESH 2-0770 3 NR NFTA $999,781 $399,808 $199,973 $200,000 $200,000 $0 $0 $0 $0
TELECON CONSOLIDATION & REFRESH 2-1221 M M NFTA $1,085,911 $997,767 $88,144 $0 $0 $0 $0 $0 $0
NFTA PROCESS IMPROVEMENT 2-1243 M M NFTA $1,998,684 $414,594 $384,090 $400,000 $400,000 $400,000 $0 $0 $0
SECURITY UPGRDS & SPARES 2-1252 M M NFTA $2,788,649 $690,118 $398,531 $200,000 $250,000 $250,000 $750,000 $250,000 $0
LAWSON UPGRADES/EXPANSION 2-1253 M M NFTA $1,391,900 $736,571 $405,329 $250,000 $0 $0 $0 $0 $0
STORAGE UPGRADE/MAINT 2-8087 7 NR NFTA $598,828 $98,828 $200,000 $100,000 $200,000 $0 $0 $0 $0
COMPUTER UPGRADES FYE24-27 2-8089 M NR NFTA $1,029,708 $129,708 $150,000 $250,000 $250,000 $250,000 $0 $0 $0
NTWRK CONNECTVTY REDUNDANCY 2-8090 8 NI NFTA $1,073,943 $223,956 $249,987 $100,000 $250,000 $250,000 $0 $0 $0
BMS/FACILITY SYSTEMS REPL 2-8091 6 NR NFTA $760,241 $160,176 $200,065 $150,000 $150,000 $0 $0 $100,000 $0
IT OFFICE EXPANSION @ 485 CAYUGA 2-8092 1 NI NFTA $1,098,839 $13,080 $385,759 $700,000 $0 $0 $0 $0 $0
DATA BACKUP SYSTEM REFRESH 2-8093 - NR NFTA $405,524 $105,524 $0 $0 $150,000 $0 $0 $150,000 $0
ERP-EAM-FINANCE REPLACEMENT 2-8094 M M NFTA $8,194,875 $0 | $1,194,875 $3,000,000 $3,000,000 $500,000 $500,000 $0 $0
WIRELESS REFRESH FYE24-26 - -- NR NFTA $200,000 $0 $0 $0 $200,000 $0 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
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PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL

PROJECT | PRTY | JUST | FUND PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OuT

PROJECT TITLE NUMBER | CL CL | SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
TELECOM MAINT/IMPRVMTS FYE25-28 2-1273 4 NR NFTA $900,000 $0 $300,000 $200,000 $200,000 $200,000 $0 $0 $0
SECURITY REFRESH - 5 NR NFTA $1,250,000 $0 $0 $500,000 $500,000 $0 $0 $250,000 $0
NTWRK EDGE REFRESH FYE27-28 - - NR NFTA $800,000 $0 $0 $0 $200,000 $200,000 $200,000 $200,000 $0
VEHICLE NTWRK REFRESH FYE27-28 - - NR NFTA $400,000 $0 $0 $0 $200,000 $200,000 $0 $0 $0
VEHICLE HRDWRE REFRESH FYE28 - - NR NFTA $500,000 $0 $0 $0 $0 $250,000 $250,000 $0 $0
FIREWALL REPLACEMENT 2-0768 M M NFTA $408,002 $108,002 $0 $0 $0 $300,000 $0 $0 $0
FEMA $259,214 $259,214 $0 $0 $0 $0 $0 $0 $0

NFTA $34.035.349  $7.110.251  $4.875,098  $7.050,000  $7.150.000  $3.600.000  $3.100,000  $1.150,000 $0

TOTAL  $34,294,563  $7,369,465  $4,875,098  $7,050,000 $7,150,000  $3,600,000  $3,100,000  $1,150,000 $0
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