NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN

05/14/25

PROPERTY GROUP
TOTAL FISCAL FISCAL FISCAL FISCAL FISCAL

PROJECT | PRTY | JUST FUND PROJECT YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
247 CAYUGA HVAC DUCTING -- 19 SR NFTA $75,000 $75,000 $0 $0 $0 $0 $0
485 CAYUGA ELETRCL ONE LINE DIAGRAMS - 18 NI NFTA $30,000 $30,000 $0 $0 $0 $0 $0
247 CAYUGA FEASABILITY STUDY -- 8 NI NFTA $50,000 $50,000 $0 $0 $0 $0 $0
PROPERTY ASSESSMENT ACTION PLAN - 7 NI NFTA $400,000 $100,000 $100,000 $100,000 $100,000 $0 $0
PREVIOUSLY BUDGETED PROJECTS
4852ND FLOOR HALLWAY UPGRADE - - NR NFTA $50,000 $0 $0 $0 $0 $0 $0
485 HVAC UPGRADES 2-8108 13 NR NFTA $325,000 $50,000 $50,000 $50,000 $50,000 $50,000 $0
485 PIV 2-0893 - NR NFTA $114,629 $0 $0 $0 $0 $0 $0
235 AERO HVAC REPL 2-0894 - NR NFTA $21,800 $0 $0 $0 $0 $0 $0
485 10" FIRE LINE RECONFIGURATION - 2 NI NFTA $375,000 $125,000 $125,000 $0 $0 $0 $0
247 MAIN BATHROOM UPGRADE -- - NI NFTA $50,000 $0 $50,000 $0 $0 $0 $0
485 CAYUGA (BAY 4) BOILER REPLACEMENT - 5 NR NFTA $75,000 $75,000 $0 $0 $0 $0 $0
247 & 485 CAYUGA BUSN ANALYSIS AS PER
STRATEGIC PLAN 2-8099 3 NI NFTA $100,000 $50,000 $0 $0 $0 $0 $0
485 CAYUGA TENANT UPGRADES FYE24 2-8101 - NI NFTA $25,215 $0 $0 $0 $0 $0 $0
485 CAYUGA BATHRM 2ND FLR UPGR 2-0892 - NI NFTA $100,000 $0 $100,000 $0 $0 $0 $0
485 CAYUGA ROOF REFURB BAYS 1-5 2-8069 1 M NFTA $2,425,121 $840,000 $0 $0 $0 $0 $0
485 CAYUGA WATER TOWER CONVERSION -- 15 NR NFTA $550,000 $50,000 $500,000 $0 $0 $0 $0
247 & 485 CAYUGA BLDG MGMT SYS 2-8104 6 SR NFTA $224,245 $50,000 $0 $0 $0 $0 $0
485 CAYUGA PARKING LOT UPGR -- 10 SR NFTA $300,000 $150,000 $100,000 $50,000 $0 $0 $0
247 CAYUGA HVAC REPLACEMENT 2-8106 14 NR NFTA $220,000 $35,000 $35,000 $40,000 $40,000 $40,000 $0
235 AERO EXTERIOR BRICK REHAB 2-8064 4 SR NFTA $91,979 $65,000 $0 $0 $0 $0 $0
247 CAYUGA ROOF REPLACEMENT 2-8070 -- SR NFTA $303,969 $0 $275,000 $0 $0 $0 $0
247 CAYUGA PARKING REHAB -- 16 SR NFTA $150,000 $100,000 $50,000 $0 $0 $0 $0
485 CAYUGA EXTERIOR PAINTING -- -- SR NFTA $100,000 $0 $0 $100,000 $0 $0 $0
485 CAYUGA TENANT UPGRADES 2-8105 11 SR NFTA $450,000 $75,000 $75,000 $75,000 $75,000 $75,000 $0
247 CAYUGA TENANT UPGRADES 2-8103 12 SR NFTA $273,200 $50,000 $50,000 $50,000 $50,000 $50,000 $0
MISCELLANEOUS (Emergency) 2-8107 17 SR NFTA $400,000 $75,000 $75,000 $75,000 $75,000 $75,000 $0
485 CAYUGA NEW ELEVATOR -- 9 NI NFTA $350,000 $300,000 $0 $0 $0 $0 $0

NFTA $7,630,158 $2,345,000 $1,585,000 $540,000 $390,000 $290,000 $0



