NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
METRO RAIL- RAIL MAINTENANCE
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
COMMUNICATIONS
PUBLIC ADDRESS SYS UPGR -- 11 SR 88C $260,000 $0 $0 $125,000 $135,000 $0 $0 $0 $0
TRAIN CNTRL BACKUP BATTERY REPL -- 1 SR 88C $1,100,000 $0 $0 $500,000 $600,000 $0 $0 $0 $0
EMERGENCY DOOR ALARM REPL -- -- SR 88C $30,000 $0 $0 $0 $30,000 $0 $0 $0 $0
PASSGR ACCESS COMMUNIC EQUIP (PACE) - - NI 88C $250,000 $0 $0 $0 $250,000 $0 $0 $0 $0
FIRE CONTROL PANEL & SVR UPGR -- -- SR 88C $300,000 $0 $0 $0 $300,000 $0 $0 $0 $0
POWER & CATENARY
EMERGENCY GENERATOR -- 2 NI 88C $120,000 $0 $0 $120,000 $0 $0 $0 $0 $0
TRANSFORMER UPGR SYS WIDE -- 3 SR 88C $1,560,000 $0 $0 $60,000 $500,000 $500,000 $500,000 $0 $0
FACILITY MAINTENANCE
ROOF REPL (HUMBOLDT & UTICA) -- 6 NR 88C $300,000 $0 $0 $150,000 $150,000 $0 $0 $0 $0
VEHICLE MAINT
TWO LOADERS w/BOX PLOW -- 12 NI 88C $350,000 $0 $0 $50,000 $300,000 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
TRACK WORK/TRAIN CONTROL
FREQUENCY SHIFT OVERLAYS CLOSED| 2-8750 - SR NFTA $89,044 $25,079 $63,965 $0 $0 $0 $0 $0 $0
TC VITAL RELAY REHAB. 2-8722 -- SR 88C $69,910 $63,925 $5,985 $0 $0 $0 $0 $0 $0
NFTA $6,890 $0 $6,890 $0 $0 $0 $0 $0 $0
TOTAL $76,800 $63,925 $12,875 $0 $0 $0 $0 $0 $0
POWER & CATENARY
POWER BATTERIES FOR BACKUP IN STNS 2-8779 4 SR 88C $761,015 $0 $225,000 $536,015 $0 $0 $0 $0 $0
SECTIONALIZERS - - SR NFTA $18,000 $0 $18,000 $0 $0 $0 $0 $0 $0
CATENARY POLES & CROSSARM REHAB |  2-9196 - NR 88C $35,000 $15,000 $20,000 $0 $0 $0 $0 $0 $0
TRACTION BACKUP POWER SYS -- -- NI 88C $300,000 $0 $0 $0 $0 $300,000 $0 $0 $0
J-RELAYS 2-8751 -- NI NFTA $789,389 $0 $789,389 $0 $0 $0 $0 $0 $0
LOCAL CNTRL PANELS/TRAIN CNTRL - 5 SR 88C $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0
YARDS & SHOP PARKING LOT LIGHTING | 2-8781 - NI 88C $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0
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PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OuT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
FACILITY MAINTENANCE

ESCALATORS MAINT 2-9113 M M 88C $875,650 $562,227 $78,423 $75,000 $80,000 $80,000 $0 $0 $0
MRF $80,000 $80,000 $0 $0 $0 $0 $0 $0 $0
TOTAL $955,650 $642,227 $78,423 $75,000 $80,000 $80,000 $0 $0 $0
HVAC & BOILER REPL PROGRAM 2-8778 7 NI 88C $800,000 $0 $175,000 $175,000 $225,000 $225,000 $0 $0 $0
STAND PIPE FUND 2-8766 -- NR 88C $102,938 $77,889 $25,049 $0 $0 $0 $0 $0 $0
PUMP REPLACEMENT 2-3553 -- NR NFTA $100,000 $71,070 $28,930 $0 $0 $0 $0 $0 $0
MAINT EQUIP FUND 2-8741 8 NR 88C $687,482 $87,482 $300,000 $300,000 $0 $0 $0 $0 $0
NFTA $85,106 $75,636 $9,470 $0 $0 $0 $0 $0 $0
TOTAL $772,588 $163,118 $309,470 $300,000 $0 $0 $0 $0 $0

VEHICLE MAINTENANCE - NON-REVENUE
POWERLINE TRUCK 2-8771 9 NI 88C $450,000 $0 $0 $450,000 $0 $0 $0 $0 $0
SUPPORT VEHICLES REPLACEMENT 2-8753 10 NR 88C $181,415 $0 $181,415 $0 $0 $0 $0 $0 $0
NFTA $1,160,139 $160,139 $200,000 $200,000 $200,000 $200,000 $200,000 $0 $0
TOTAL $1,341,554 $160,139 $381,415 $200,000 $200,000 $200,000 $200,000 $0 $0
88C $8,683,410 $806,523 $1,060,872 $2,641,015 $2,570,000 $1,105,000 $500,000 $0 $0
MRF $80,000 $80,000 $0 $0 $0 $0 $0 $0 $0
NFTA $2,248.568 $331.924 $1.116.644 $200.000 $200.000 $200.000 $200.000 $0 $0
TOTAL $11,011,978 $1,218,447 $2,177,516 $2,841,015 $2,770,000 $1,305,000 $700,000 $0 $0
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