NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN

04/17/25

METRO RAIL RAILCAR
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OouT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
LINE REACTOR -- 1 NI 88C $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
LOGIC BOXES -- 2 NI 88C $30,000 $0 $0 $30,000 $0 $0 $0 $0 $0
AIR BELLOWS/AIR BAGS 2-8780 3 NI 88C $70,000 $0 $30,000 $30,000 $10,000 $0 $0 $0 $0
PANTOGRAPHS 2-2990 -- SR SRC 21/22 $1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0 $0
88C $191,000 $0 $191,000 $0 $0 $0 $0 $0 $0
TOTAL $1,191,000 $0 $1,191,000 $0 $0 $0 $0 $0 $0
LRV TRACTION MOTOR OVERHAUL 2-8736 -- NR NFTA $302,951 $102,951 $200,000 $0 $0 $0 $0 $0 $0
LRV AIR SYSTEM VALVES 2-8716 4 NR 88C $96,567 $46,567 $20,000 $30,000 $0 $0 $0 $0 $0
LRV EQUIPMENT FUND 2-8721 6 SR 88C $114,247 $14,247 $0 $100,000 $0 $0 $0 $0 $0
NFTA $72,853 $72,853 $0 $0 $0 $0 $0 $0 $0
TOTAL $187,100 $87,100 $0 $100,000 $0 $0 $0 $0 $0
LRV HS CIRCUIT BREAKERS CLOSED 2-8738 -- NR 838C $25,000 $0 $25,000 $0 $0 $0 $0 $0 $0
LRV WHEEL REPLACEMENT/PARTS 2-8743 5 NR 88C $195,600 $74,800 $20,800 $100,000 $0 $0 $0 $0 $0
NFTA $79,200 $0 $79,200 $0 $0 $0 $0 $0 $0
TOTAL $274,800 $74,800 $100,000 $100,000 $0 $0 $0 $0 $0
UPGRADE WHEEL TRUING MACHINE 2-8759 8 SR 88C $80,000 $0 $0 $80,000 $0 $0 $0 $0 $0
RAILCAR PRESENT/LIFT/UPGRADE 2-8761 -- SR 88C $353,277 $318,376 $34,901 $0 $0 $0 $0 $0 $0
LRV WHEEL PRESS/BORING SFTWRE UPGR CLOSED 2-8757 7 NR 88C $133,040 $3,040 $50,000 $80,000 $0 $0 $0 $0 $0
LRV TRACK BRAKE COILS 2-8739 -- NR SRC 20/21 $650,000 $454,285 $195,715 $0 $0 $0 $0 $0 $0
FREE WHEELING DIODE 2-8710 M M 88C $68,400 $4,400 $64,000 $0 $0 $0 $0 $0 $0
88C $1,457,131 $461,430 $435,701 $550,000 $10,000 $0 $0 $0 $0
NFTA $455,004 $175,804 $279,200 $0 $0 $0 $0 $0 $0
SRC 20/21 $650,000 $454,285 $195,715 $0 $0 $0 $0 $0 $0
SRC 21/22 $1.000.000 $0 $1.000.000 $0 $0 $0 $0 $0 $0
TOTAL $3,562,135 $1,091,519 $1,910,616 $550,000 $10,000 $0 $0 $0 $0
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